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Wipro earthian: Nagaland Chapter
Sustainability Education Program for Schools 
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The year 2023-24 proved to be a year of significant 
events and valuable experiences for earthianCECS. 
Notably, Rajeshwari Karuna School in Tuli stood out 
as one of the 20 National award winners, while 
Vision Higher Secondary School, Community           
Education Centre School and Christian Higher 
Secondary School secured Regional Awards. This has 
propelled the program's expansion into various 
schools and institutions, fostering connections with 
local government bodies, non-governmental             
organizations, and churches. Our primary goal is to 
sustain and build upon the progress achieved, with a 
focus on developing meaningful sustainability within 
schools.  The initiative extends beyond mere             
recognition, aiming to integrate sustainability           

education in a comprehensive manner that involves 
both teachers  and students.. As we move forward, we 
are eager to deepen our engagement with the perti-
nent issues that the teams have uncovered, fostering 
a more inclusive and impactful approach to educa-
tion. The annual report thoroughly explores the 
initiatives undertaken by students, teachers, and the 
community within the framework of CECS, providing 
an overview of         challenges faced, essential support 
required, as well as highlighting noteworthy achieve-
ments and areas that need improvement from April 
2023 to March 2024. Additionally, this report lays 
out forthcoming plans for program implementation, 
underscoring the organization's steadfast dedication 
to fostering a well-rounded and thriving community.
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Community Engagements

2023-24 saw a wider reach for earthianCECS. Alongside reaching out to the respective localities/ neighbor-
hoods to strengthen their respective community waste management, there was wide participation with aware-
ness programs, sensitization and workshops.

• Visit to Jhamtse Gatsal 12-16th April 2023. 
• Interaction with vocational institutions for effective waste management.
• Waste management training and engagement with local govt. 
• Engagement with government offices and agencies- Water Resource PHED, Local Municipal and Town Coun-
cils for assisting students in trying to understand and explore their own context.
• Introducing Earthian program to trainees of D.I.E.T in Pfutsero. 
• Sharing and discussing about Health Impacts of Plastics (Prepared and shared by NSI). 
• Positive responses from the participating teams and schools of Earthian program during follow up meetings.

Theme SubmissionsSchool Engagement

Biodiversity
27%

Water
27%

Waste
46%

Teacher Training Program 
Number of Districts 3
Number of Schools 15
Number of Teachers 53
Number of Students 109

Number of Submissions
Waste 5

10

Water 2
Biodiversity 3
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Waste Audits And Recycling Paper In Informal Education For Marginalized Children Centers

Waste audits were introduced in 10 informal education centers to highlight and introduce both the educational 
volunteers and the students about the different wastes that are in their homes and surroundings. They were 
taught to collect and segregate the wastes for disposal. Monthly waste audits were followed by training on recy-
cling waste paper. Waste paper were found to be the most waste generated in these education centers. The Edu-
cational Volunteers (EVs) were given training on how to make recycled paper and use them to make paper bags, 
cards, book marks, note pads and other similar crafts. The EVs have taken this knowledge skill to their respec-
tive centers and taught their wards on how to make them.

Communication Highlights

• Teacher training/ workshops are being conducted offline because of difficulty in scheduling common dates for 
training, a one on one training and orientation is preferred. 
• Follow up meetings with teams, school administration have positive responses .
• Whatsapp and calls are the preferred mode of communication. 
• Seminars and workshops based on sustainablity themes are conducted for students and LGBs.



Happy Trail
A Harmony of Flora, Fauna & Culture 
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A four day and three nights camp and trekking from 
17th- 20th of January 2024 was held in Kangtsung 
Community Reserve Rangkang, Tuli under Mokok-
chung district organized by Wipro earthian Nagaland 
Chapter and supported by the Wipro foundation. 20 
students and 5 teachers from three schools (Rincho 
Academy, Community Educational Centre School 
Dimapur & Rajeshwari karuna School, Tuli) were 
part of the camp and trekking. Happy Trail is an 
immersive nature education through the exploration 
of verdant scenery, rivers, indigenous flora-fauna 
and cultural traditions, along with the narratives of 
our local community. Through this exploration, the 
participant uncovers the diverse array of plant and 
animal species that call this area their home. As they 
journey deeper, they gain insights into the delicate 
balance and interdependence that sustain this 
vibrant ecosystem. Each step reveals the intricate 
relationships that weave together to create a thriving 
natural world, highlighting the beauty and fragility of 
life in this unique habitat. 

The camp was supported by the community of 
Kangtsungyimsen and Kangtsung Villages. The com-
munity members provided nature guides for walks, 
exploring the nearby forest, cooking in traditional 
cookware and bamboo craft making for the entire 
four day program. Happy Trail is focused on offering 
valuable insights and experiences from Nature and 
Traditions. Over the course of the 4 Day/ 3 Night 
camp, the participants developed a deeper apprecia-
tion for the natural environment; gain insights into 
indigenous or local traditions related to the environ-
ment by learning traditional skills such as cooking 
methods, crafts, or storytelling. They acquired essen-
tial camping and survival skills, including setting up 
tents, building fires, and cooking outdoors and also 
the understanding to Leave No Trace principles to 
minimize the environmental impact of our activities. 
A sense of community and teamwork was fostered 
among participants so that a sense of responsibility 
for the environment and the importance of sustain-
able practices are instilled.



Outdoor enthusiast Nayantara Siruguri, Nature Edu-
cator NCF during her nature walks session encour-
aged the participants to immerse their mind and 
body with nature “to understand what we’ve been 
missing juggling with our busy schedule and let out 
one’s own senses to engross what surrounds us.”

Juvi Kinimi, a student from Rincho academy shared 
her experience: “As a student I’ve participated in 
many school activities but trekking and camping is 
my first time experience; during the stay I’ve learnt 
many things such setting up own tent, making new 
friends, cooking in bamboo, trekking through the 
jungle, nature walk, visit to tea gardens and farms,” 
adding that these were few activities that she enjoyed 
the most. “The four-day long journey was full of 
adventure.”



Pradhan Mantri  Poshan Shakti Nirman
(PM Poshan)

A Story of Meal and the Children 

PM POSHAN is a centrally sponsored scheme by the 
Department of School Education & Literacy, Ministry 
of Education. Under this scheme, at least one 
balanced meal every school day will be provided to 
the children studying in Government and Govern-
ment – aided schools. The Scheme is implemented 
across the country covering all the eligible children 
without any discrimination of gender and social 
class. 

The main objectives of the PM POSHAN Abhiyaan 
are to address two of the pressing problems for the 
majority of children in India, viz. hunger and educa-
tion by improving the nutritional status of eligible 
children in Government and Government-aided 
schools as well as encouraging poor children, belong-
ing to disadvantaged sections, to attend school more 
regularly and help them concentrate on classroom 
activities. The uniqueness of the program lies in its 
approach that goes beyond mere provision, encom-
passing centralized kitchens where entire meals are 
prepared and then distributed as hot cooked meals to 
all government schools. This method ensures unifor-
mity in meal quality and hygiene, effectively address-
ing nutritional needs while fostering a supportive 

and healthy learning environment for students under 
Dimapur district.. Our mid-day meal program 
embodies our commitment to ensuring that no child 
goes hungry while pursuing education.

OPERATION PROCESS OF CENTRALIZED KITCHEN 
At Community Educational Centre Society, Central-
ized Kitchen, the mid-day meal menu is designed 
after taking into consideration multiple factors like, 
MDM guidelines, Regional Palate, Taste, Flavour, 
Nutritional Value and Hygiene. For instance, we use 
a variety of seasonal vegetables and locally available 
ingredients to ensure menu diversity and regional 
suitability. Similarly, a variety of spices, condiments 
and vegetables are used to add to the flavours. The 
meal is prepared fresh and piping hot at the central-
ized kitchen, equipped with all necessary space, 
equipment, tools, and facilities. This ensures that the 
meal meets high standards of quality and hygiene 
before being distributed to government schools.

CENTRALIZED KITCHEN MANAGEMENT
The Centralized kitchen is monitored by the Assis-
tant Coordinators of PM Poshan along with two 
assistant coordinators. There are 8 Cooks who start  
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the cooking by 5 a.m. in the morning to get the meals 
ready and packed by 9 a.m. in the morning. There are 
three drivers along with three helpers who deliver the 
meals to the schools, where the meals are emptied 
into the utensils provided in the schools. The empty 
containers are then collected and brought back to be 
cleansed thoroughly and left to dry to be used the 
next day.  Managing operations from a single point of 
control; this includes receiving, storage, preparation, 
delivery, maintenance, among other processes that 
form the cycle of mid-day meal operations.
1. Provide quality of foods and serve to students  
 under the Mid-day Meal scheme.
2. Monitoring the adherence to Food Safety  
 Management Systems (FSMS).
3. Collecting feedback from school after the  
 delivery of the meal.
4. Monthly monitoring both quantitative and  
 qualitative, checklists and formats.  
MENU
Steamed rice with seasonal vegetables, steamed 
vegetables with fried potatoes and dal, fried rice 
mixed with green peas, white chickpeas salad, and 
fried Bengal grams have been served alternatively. 
This variety of meals has received positive feedback 
so far. According to the signed memorandum, the assign-

ment was to supply meals for the students of 22 
schools. Currently, meals are being served daily to 
these schools, reaching out to 6,008 students.. The 
preparation for the Mid-Day Meal starts at 5 am and 
the distribution of the meal starts by 8:30 am till 
11:00 am. Providing quality and timely hot meals in 
the assigned schools is the top most priority of the 
team. On return from delivery, the utensils used for 
carrying the meal are thoroughly and left to dry, 
ready for dispatch the next day. The meals are deliv-
ered to the different schools with four vehicles 
belonging to the organization by a team of dedicated 
drivers and helpers.

CERTIFICATIONS
The Centralized kitchen is certified by various agen-
cies to ensure that the food, water and the surround-
ings are fit for the execution of a community kitchen. 
The kitchen is also certified by nutritionist to ensure 
that the meals contain the adequate properties that 
will help the health and wellbeing of the children. 
1. FSSAI – 20230411104667430
2. Water Pollution – IS105:2012 
3. Dietitian – AGMARK standard

tuesday
Steamed vegetables with fried potatoes & dal

wednesday
Bengal gram (Chana) fry

thursday
Steamed rice with potato & 
seasonal vegetable curry

friday
Fried rice with pickle 

Monday
Fried rice with white chick pea salad
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PM POSHAN is a centrally sponsored scheme by the 
Department of School Education & Literacy, Ministry 
of Education. Under this scheme, at least one 
balanced meal every school day will be provided to 
the children studying in Government and Govern-
ment – aided schools. The Scheme is implemented 
across the country covering all the eligible children 
without any discrimination of gender and social 
class. 

The main objectives of the PM POSHAN Abhiyaan 
are to address two of the pressing problems for the 
majority of children in India, viz. hunger and educa-
tion by improving the nutritional status of eligible 
children in Government and Government-aided 
schools as well as encouraging poor children, belong-
ing to disadvantaged sections, to attend school more 
regularly and help them concentrate on classroom 
activities. The uniqueness of the program lies in its 
approach that goes beyond mere provision, encom-
passing centralized kitchens where entire meals are 
prepared and then distributed as hot cooked meals to 
all government schools. This method ensures unifor-
mity in meal quality and hygiene, effectively address-
ing nutritional needs while fostering a supportive 

and healthy learning environment for students under 
Dimapur district.. Our mid-day meal program 
embodies our commitment to ensuring that no child 
goes hungry while pursuing education.

OPERATION PROCESS OF CENTRALIZED KITCHEN 
At Community Educational Centre Society, Central-
ized Kitchen, the mid-day meal menu is designed 
after taking into consideration multiple factors like, 
MDM guidelines, Regional Palate, Taste, Flavour, 
Nutritional Value and Hygiene. For instance, we use 
a variety of seasonal vegetables and locally available 
ingredients to ensure menu diversity and regional 
suitability. Similarly, a variety of spices, condiments 
and vegetables are used to add to the flavours. The 
meal is prepared fresh and piping hot at the central-
ized kitchen, equipped with all necessary space, 
equipment, tools, and facilities. This ensures that the 
meal meets high standards of quality and hygiene 
before being distributed to government schools.

CENTRALIZED KITCHEN MANAGEMENT
The Centralized kitchen is monitored by the Assis-
tant Coordinators of PM Poshan along with two 
assistant coordinators. There are 8 Cooks who start  

There have been a lot of feedbacks both positive and 
negative and theses have been taken into consider-
ation towards the improvement of the project. 

The centralized kitchen has been visited by the 
SDEO’s of  Dimapur, NECU Nursing Students and 
others who have remarked it as hygienically clean 
and have been impressed by the standards that have 
been maintained. 

Most of the schools have been co-operative and have 
responded positively. Interactions with the students 
and teachers have revealed that the children are 
enjoying the meal provided. Certain schools made 
the parents taste the MDM that was provided to their 
wards on PTM day and the parents were satisfied and 
offered positive feedbacks and appreciation on the 
project. It was mentioned that the students wait 
eagerly for the food delivery van to arrive. The teach-
ers also have echoed in unison that the children are 
enjoying the food and that they hope that this will 
continue. 

NeCTAR officials during their visit in one of the 
schools have witnessed the meals that were provided 
for the children and have left positive report to the 
school.



Tribal Development Fund (TDF)
A project aiming to bring individual farmers as a whole
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In pursuit of enhancing rural livelihoods, CECS 
livelihood initiative programs are meticulously craft-
ed to uplift rural farmers through a blend of agricul-
tural and non-agricultural avenues. The focus 
extends beyond mere sustenance to fostering 
sustainable practices, empowering farmers with 
scientific knowledge, and honing their skills to navi-
gate dynamic market landscapes. The program 
addresses the multifaceted challenges confronting 
farmers, aiming to fortify them through sustainable 
interventions. By fostering a community-centric 
approach, the initiative endeavors to cultivate local 
economic and social assets, thereby promoting 
enduring prosperity.

To extend its reach to rural farmers, CECS, with 
financial support from NABARD, successfully imple-
mented the Tribal Development Fund in Tuli, 
Mokokchung. This initiative supports 200 tribal 
families in developing fisheries, poultry farming, 

tapioca cultivation, and banana plantations, equip-
ping them with the necessary tools and resources for 
success.

Simultaneously, CECS has embarked on promoting 
Farmer Producer Organizations (FPOs) in Tuli Block, 
Mokokchung. This initiative aims to galvanize farm-
ers, encouraging them to unite and form organiza-
tions that promote sustainable development. 
Through a participatory approach, the effort aims to 
optimize land utilization and strengthen marketing 
strategies for collective prosperity.

In essence, the cooperative narrative revolves around 
a steadfast commitment to rural upliftment, blending 
strategic interventions with grassroots empower-
ment to foster a thriving ecosystem of sustainable 
livelihoods.
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Fishery Unit
Out of the total project target of 200 farmers, 107 
beneficiaries have been identified during the first 
year of implementation (April 2023 till March 2024). 
The project had provided support such supply of best 
quality fingerlings comprises of Rohu, Cutla, Mrigal, 
Common Crap, Amur crap and grass Crap. The proj-
ect also have provided support towards monthly fish 
feeds, Pond maintenance and renovation cost.

Fish Sales Day
The planned fish harvest from March to April faced 
challenges when 14 beneficiary ponds were harvested 
prematurely due to water levels drying up. Despite 
this setback the project's FPO in Tuli organized sales 
days. The project sold a total of 275 Kgs so far during 
the sales day. 
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In pursuit of enhancing rural livelihoods, CECS 
livelihood initiative programs are meticulously craft-
ed to uplift rural farmers through a blend of agricul-
tural and non-agricultural avenues. The focus 
extends beyond mere sustenance to fostering 
sustainable practices, empowering farmers with 
scientific knowledge, and honing their skills to navi-
gate dynamic market landscapes. The program 
addresses the multifaceted challenges confronting 
farmers, aiming to fortify them through sustainable 
interventions. By fostering a community-centric 
approach, the initiative endeavors to cultivate local 
economic and social assets, thereby promoting 
enduring prosperity.

To extend its reach to rural farmers, CECS, with 
financial support from NABARD, successfully imple-
mented the Tribal Development Fund in Tuli, 
Mokokchung. This initiative supports 200 tribal 
families in developing fisheries, poultry farming, 

tapioca cultivation, and banana plantations, equip-
ping them with the necessary tools and resources for 
success.

Simultaneously, CECS has embarked on promoting 
Farmer Producer Organizations (FPOs) in Tuli Block, 
Mokokchung. This initiative aims to galvanize farm-
ers, encouraging them to unite and form organiza-
tions that promote sustainable development. 
Through a participatory approach, the effort aims to 
optimize land utilization and strengthen marketing 
strategies for collective prosperity.

In essence, the cooperative narrative revolves around 
a steadfast commitment to rural upliftment, blending 
strategic interventions with grassroots empower-
ment to foster a thriving ecosystem of sustainable 
livelihoods.

Poultry Unit
The project supported 10 poultry beneficiary during the 1st Phase of Year 1. Out of target 10 units, 7 poultry 
farmers were selected in the 1st quarter, 1 poultry farmer were selected in the 2nd quarter and the remaining 
2 poultry farmers were selected in the 3rd quarter. All together, the project distributed a total of  2000 broiler 
birds i,e. 200 birds each for 10 poultry farmers and 40 bags of 50 kg bag of starter feeds to 10 poultry farmers 
i,e. 4 bags each for 10 poultry farmers.
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Horti Unit 
Tapioca and bananas were introduced in the project component to produce fish feed within the integrated farm-
ing system. Tapioca can be processed into tapioca flour or pellets, while bananas can be dried and ground into 
banana meal. These ingredients can then be combined with other locally available feed ingredients to create 
nutritious and cost-effective fish feeds. This can help reduce the dependence on external sources of feed and 
provide a sustainable way to utilize surplus or low-quality tapioca and banana products. Banana plants also 
contribute to soil fertility through their large leaves, which provide organic matter when mulched or incorpo-
rated into the soil. Additionally, tapioca cultivation has helped improve soil structure and fertility, especially in 
sandy or degraded soils. The project has provided 2000  banana suckers along with 3000 tapioca cuttings to 107 
farmers. 
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Development of Chinese Eco Fish Hatchery 
Quality fish seed is one of the prime requirements for scientific pisciculture and commercial production. The 
area in around Tuli has more than 300- 500 fisheries, which makes it extremely suitable for fish farming- with 
an expected capacity to produce hundreds of metric tons annually. On an average, fish farmers rely on fish 
fingerlings bought from Assam. As a result, the available fingerlings are unable to meet the demands of the 
existing fish cultivators. Therefore, to address the need for a large scale along with best quality fingerlings the 
project has completed the construction and developed one Chinese eco Hatchery at Aopenzu village in Tuli.

Formation of Farmers Producer Organization
CECS has successfully promoted 107 fish farmers to form a fish farmer’s producer Organization. The society has 
successfully registered under section 11(2) & 12 of the Nagaland Cooperative Societies Act 2017 as a Coopera-
tive Society under the title “Tuli Area Fishery Cooperative Farmer’s Producer Organization Ltd.”



Community Educational Centre School
Imparting quality Education to the underprivileged children 
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Literacy serves as both a fundamental skill and a 
gateway to broader learning and social empower-
ment. Early language and literacy development com-
mence in infancy, with interactions with literacy 
materials and caregivers laying the foundation for 
language, reading, and writing skills. Recognizing 
the significance of these early experiences, Commu-
nity Educational Centre School (CECS) focuses on 
children from diverse backgrounds, each unique in 
their capabilities and backgrounds.

Despite efforts, a considerable percentage of young 
children struggle to attain basic levels of reading 
proficiency, particularly those from underprivileged 
and marginalized backgrounds or remote areas. 
Understanding that literacy proficiency is founda-
tional to academic success, CEC School is committed 
to ensuring that all children develop strong reading 
and writing skills. Through collaborative efforts 
among management, school authorities, and teach-
ers, CECS maintains a comprehensive routine aimed 
at holistic child development.

The holistic development of the students have been 
the focus of the school since its inception, therefore 
the school curriculum consisted of hands-on 
approach of learning, activity based teaching learn-
ing,  building up of moral values , physical develop-
ment activities and exercises through the use  work-
ing Saturday as bag less activities day ,school annual 
literary and sports day playing a major role in shap-
ing and molding the talents of the students and 
school field trip for class 5 to class 10. The teaching 
learning method in the school is aided by TLM. to 
make the lesson interesting for the students and to 
help teachers achieve its objectives. The school also 
believes in equitable quality education by tailoring 
teaching methods as per the student’s needs. The 
school has 2 special children who have passed class 1 
and class 5 in the academic year 2023-2024.Along-
side, CEC School has achieved 100 pass percentage in 
HSLC Board Examination 2023-2024.  



rashtriya ekta diwas with east police station CAREER COUNSELLING 

CAREER WORKSHOP at GHSS Dimapur teachers' day
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The overarching goal of education, globally, is to 
prepare students for successful, fulfilling lives. To 
achieve this, CECS's curriculum emphasizes relevant 
educational experiences that foster students' 
passions, problem-solving abilities, critical thinking, 
and creativity. This approach has garnered increas-
ing enrollment, with the community's confidence in 
the school bolstered by its exemplary performance in 
academic assessments.

In response to the evolving demands of the modern 
world, education must cultivate a global citizenry 
capable of innovation and problem-solving. CECS 
prioritizes entrepreneurship, global awareness, and a 
humanistic outlook, promoting diverse perspectives 
and skills development through a range of curricular 
and co-curricular activities. Students are encouraged 
to participate actively, fostering traits such as confi-
dence, adaptability, and intelligence.

Recognizing that many students lack foundational 
literacy skills, particularly in lower grades, CECS 

teachers provide focused support to ensure all  
students can read and write proficiently. This com-
mitment to individualized support enables students 
to overcome challenges gradually and develop essen-
tial literacy skills.

Moreover, CECS recognizes the importance of holis-
tic child development, providing cognitive and emo-
tional support alongside academic instruction. By 
fostering a nurturing environment that promotes 
security and love, CECS empowers students to 
engage fully in learning and capitalize on educational 
opportunities.

Ultimately, CECS aims to build upon each child's 
strengths and knowledge while equipping them with 
the skills and knowledge necessary for success. 
Through a collaborative and comprehensive 
approach, CECS strives to empower every child, 
regardless of background, to thrive academically and 
socially.



rashtriya ekta diwas with east police station

Meyijungla, winner of video competition

anapsa SPORTS meet 2023
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Highlights of School Achievements 
2023-2024:

• A felicitation program was held for HSLC on June 3, 
2023, with 25 students achieving a 100% pass rate, 
including 20 in first division and 5 in second division.

• Nagaland's Chief Election Office organized a video 
competition on June 19, 2023, which was won by 
Meyijungla, a class 10 student, earning her a certifi-
cate and cash prize from the CEO. 

• On October 4, 2023, the East police station Dima-
pur, led by the OC and team, visited the school to 
promote awareness about National Unity Day. They 
organized an essay competition on "Rashtriya Ekta 
Diwas" with prizes, drawing participation from 110 
students.

• SHANGMEIYENLA won Consolation cash prize 
during the state level painting competition held at 
Kohima, conducted by the Ministry of energy conser-
vation BEE.

SWAChH BHARAT 2023

class 10
100%

class a
95.83%class 9

97.29%

class 8
92.5%

Class 7
95.15%

Class 6
93.93% Class 5

92.5%
Class 4
97.91%

Class 3
97.36%

Class 2
97.91%

Class 1
100%

Class B
100%

Student Performance
during 2023-2024



Rajeshwari Karuna School Tuli
A project envisage in providing excellent learning centre at

par with schools in urban cities to the children of rural areas 
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In the pursuit of education, it is crucial to recognize 
and nurture the innate curiosity, flexibility, creativi-
ty, and critical thinking abilities inherent in all learn-
ers. The overarching goal of education, especially in 
today's world, should equip students with the skills 
and experiences necessary for successful and fulfill-
ing a life that drives to intrinsic motivation. This 
entails providing relevant educational opportunities 
that foster their passions, problem-solving capabili-
ties, and higher-order thinking skills, including criti-
cal thinking and creativity. At Rajeshwari Karuna 
School (RKS), a comprehensive approach involving 
teachers, students, schools, and the wider communi-
ty is adopted to achieve these goals.
 
Since its inception, RKS has prioritized the involve-
ment of all stakeholders in the education process, 
recognizing the value of each individual's unique 
background and strengths. In contrast, to prevalent 

educational paradigms that focus on identifying and 
addressing students' lack, RKS emphasizes a 
strengths-based approach that celebrates students' 
passions and strengths. Teachers undergo training to 
develop cultural awareness and understand the 
diverse backgrounds of their students this cultural 
responsiveness informs pedagogical practices, ensur-
ing that each child's uniqueness is valued and their 
performance evaluated from a multifaceted perspec-
tive. 

Acknowledging the varied aptitudes and knowledge 
bases among students, RKS recognizes that what may 
be considered basic skills for some may differ for 
others based on their backgrounds. Therefore, 
personalized guidance is provided to students, with 
teachers offering support in areas where students 
may struggle to grasp concepts.
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Furthermore, RKS acknowledges the emotional 
dimension of learning and recognizes the importance 
of fostering positive relationships between educators 
and students. By prioritizing students' interests and 
values, educators create an environment where 
students feel valued and motivated to engage in 
learning. This approach not only enhances academic 
achievement but also fosters emotional resilience 
and a sense of belonging among students.

RKS also recognizes the importance of addressing 
the basic needs of students, particularly those from 
low-income backgrounds. In addition to providing 
quality teaching and resources, RKS offers support 
services such as health care, mental health services, 
and extracurricular programs to ensure holistic 
development.

In essence, RKS is committed to providing an educa-
tion that not only imparts academic knowledge but 
also nurtures students' emotional well-being, curios-
ity, and self-efficacy. By leveraging the strengths of 
each student and addressing their individual needs, 
RKS aims to empower students to realize their full 
potential and contribute positively to society.

Highlights of School Achievements 2023-2024:

• For second consecutive Rajeshwari Karuna School 
in Tuli stood out as one of the 20 National Wipro 
earthian award winners. 

• 2023 - 2024 HSLC 100% pass percentage. 



Informal Education for Marginalized Children
An informal Schooling for marginalized migrant families 
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In the pursuit of education, it is crucial to recognize 
and nurture the innate curiosity, flexibility, creativi-
ty, and critical thinking abilities inherent in all learn-
ers. The overarching goal of education, especially in 
today's world, should equip students with the skills 
and experiences necessary for successful and fulfill-
ing a life that drives to intrinsic motivation. This 
entails providing relevant educational opportunities 
that foster their passions, problem-solving capabili-
ties, and higher-order thinking skills, including criti-
cal thinking and creativity. At Rajeshwari Karuna 
School (RKS), a comprehensive approach involving 
teachers, students, schools, and the wider communi-
ty is adopted to achieve these goals.
 
Since its inception, RKS has prioritized the involve-
ment of all stakeholders in the education process, 
recognizing the value of each individual's unique 
background and strengths. In contrast, to prevalent 

The implementation of Informal Education for Mar-
ginalized Children (IEMC) project has exhibited 
remarkable efficacy in addressing the educational 
needs of underprivileged children at a grassroots 
level. By directly engaging with these children, the 
project has significantly mitigated the issue of inade-
quate access to education. Key to its success has been 
the active involvement of parents through regular 
Parents-EVs meetings, where essential matters such 
as regular attendance, cleanliness, and academic 
progress are discussed comprehensively. Coordina-
tors ensure consistent participation in these meet-
ings, underscoring the project's commitment to 
parental engagement.

Home visits have proven instrumental in gaining 
insights into the living conditions of the children and 
fostering empathy during educational interventions. 
These visits serve as opportunities to discuss 
children's performance with parents and underscore 
the importance of education in contemporary society.

The IEMC project, a collaborative effort between 
CECS and Wipro Cares, embodies a holistic approach 
towards uplifting marginalized children. Through 
this alliance, the project has provided educational 
opportunities along with essential amenities such as 
nutritional support, medical aid, and skill develop-
ment programs. Since its inception in 2015 until the 
2023 phase, the project has successfully enrolled 
5967 children across various centers, with 1762 
children mainstreamed into both government and 

educational paradigms that focus on identifying and 
addressing students' lack, RKS emphasizes a 
strengths-based approach that celebrates students' 
passions and strengths. Teachers undergo training to 
develop cultural awareness and understand the 
diverse backgrounds of their students this cultural 
responsiveness informs pedagogical practices, ensur-
ing that each child's uniqueness is valued and their 
performance evaluated from a multifaceted perspec-
tive. 

Acknowledging the varied aptitudes and knowledge 
bases among students, RKS recognizes that what may 
be considered basic skills for some may differ for 
others based on their backgrounds. Therefore, 
personalized guidance is provided to students, with 
teachers offering support in areas where students 
may struggle to grasp concepts.
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private schools. The project's impact is evident in the 
improved attendance, academic performance, and 
self-confidence among the children.

Furthermore, extracurricular activities such as 
indoor and outdoor games have been integrated into 
the curriculum to foster social skills, teamwork, and 
discipline. These activities serve as avenues for talent 
exploration and development, enhancing overall 
student engagement and interaction. Classroom 
activities are meticulously structured to encompass 
diverse learning experiences including reading, writ-
ing, drawing, singing, and dancing, promoting active 
participation and communication skills development 
among peers.

In summary, the IEMC project has been instrumental 
in providing marginalized children with comprehen-
sive educational support and fostering holistic devel-
opment, thereby significantly improving their pros-
pects for a brighter future.

Mainstreamed - 212

Male - 124

Female - 219

Total enrollment - 442



Open Shelter Home
A temporary home for vulnerable children

The implementation of Informal Education for Mar-
ginalized Children (IEMC) project has exhibited 
remarkable efficacy in addressing the educational 
needs of underprivileged children at a grassroots 
level. By directly engaging with these children, the 
project has significantly mitigated the issue of inade-
quate access to education. Key to its success has been 
the active involvement of parents through regular 
Parents-EVs meetings, where essential matters such 
as regular attendance, cleanliness, and academic 
progress are discussed comprehensively. Coordina-
tors ensure consistent participation in these meet-
ings, underscoring the project's commitment to 
parental engagement.

Home visits have proven instrumental in gaining 
insights into the living conditions of the children and 
fostering empathy during educational interventions. 
These visits serve as opportunities to discuss 
children's performance with parents and underscore 
the importance of education in contemporary society.

The IEMC project, a collaborative effort between 
CECS and Wipro Cares, embodies a holistic approach 
towards uplifting marginalized children. Through 
this alliance, the project has provided educational 
opportunities along with essential amenities such as 
nutritional support, medical aid, and skill develop-
ment programs. Since its inception in 2015 until the 
2023 phase, the project has successfully enrolled 
5967 children across various centers, with 1762 
children mainstreamed into both government and 

The Open Shelter Home, operated by CECS, is a vital 
facility and is supported by “Mission Vatsalya” under 
the Ministry of Women and Child Development, Gov-
ernment of India. CECS Open Shelter Home serves 
the critical purpose of restoring and protecting 
children in need of care and protection.

For many destitute children, the Open Shelter Home 
represents a beacon of hope amidst challenging 
circumstances, providing essential support such as 
shelter, food, and clothing. Upon arrival, children 
rescued or referred to the Open Shelter receive care 
and comfort, alleviating their despair and vulnerabil-
ity. Under the guidance of caretakers, they follow 
established rules and norms, while also acquiring 
basic life skills and values.

Education is a key component of the support provid-
ed at the Open Shelter, with children receiving 
instruction in basic reading and writing skills, as well 
as engaging in crafts, arts, and various activities. 
Field trips and indoor/outdoor games further enrich 
their experiences, promoting holistic development.

 

In the period between 2023-2024, a total of 82 
children benefited from the services of the Open 
Shelter. Of these, 72 were brought under the authori-
ty of the Child Welfare Committee (CWC) through 
orders from CHILDLINE Dimapur, addressing 
various cases. The remaining children were admitted 
through outreach or field visitation programs, utiliz-
ing the facility for day care services. Out of 72 (seven-
ty two) cases 62(sixty two) children has been trans-
ferred/restored to their biological parents under the 
directive of CWC. At present there are 17(seventeen) 
children residing at the Child Care Institute (CCI). 

The Open Shelter serves as a sanctuary for vulnerable 
children, offering them essential care, protection, 
and opportunities for growth and development. 
Through collaborative efforts and adherence to legal 
mandates, CECS continues to play a crucial role in 
restoring hope and dignity to these children in need.
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Reciving two children from Siliguri CWC

celebrating children's day

EAC and DCPU official visitreceiving children from rpf dimapur

CCI children enjoying at Green Park
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CHILDREN RECORD IN OPEN SHELTER  FROM APRIL 2023 TILL DATE  
Sl. No. Case No. of Children 
1. Runaway 28 
2. Missing 12 
3. Abuse 1 
4. Abandoned  1 
5. Care And Protection 29 
6. Elope 1 
7. Day care 10 
 Total No of children 82 
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